KJTKOYEBbBIE BbIBOAbI

Cnpoc Ha npucoeanHeHue K ceTssM B P® ctabusieH, HecMOTpSa Ha
HU3KUW POCT NoTpebnexHun

«Bnaum noka yCToOMUYMBBIM CMPOC HA TEXHONIOMrMYECKoe npmucoeanHerme. <...>
ExerogHo Mbl npucoeamnHsaem nopsaka 12NBr-13MBT no Bcen ctpaHe. <...>
KonnuectBo NbroTHbIX 4OrOBOPOB HEe COoKpallaeTcs, Mbl Buaum 4,8 NBT. <...>
3a 4 roga 3as8BOK NO TexnpucoeamHeHuto Habpann Ha 215 MBT no Bcewn
CTpaHe, MakCMMYM Harpysku no Bcen crtpaHe 151 BT, Bbi4aHO aKTOB yXe Ha
60 BT. <...> lNoTpebneHune <...> B ny4dwem cnydae Bbipocno Ha 0,5%
NpuUpocTa, TO eCTb Mbl MPUCOEANHSAEM, XXUBEM, a He noTpebnsaem», — PoMaH
bepaHunkos, uneH npasnennsa NMAO «PocceTn».

Moakno4yeHne K ceTaM CTaHOBUTCA AOCTynHee

«KonnyectBo 3TanoB y Hac cokpaTtunocb ¢ 10 go 3, cpokun ¢ 290 gHen no 160
AHen, ctommocTtb ¢ 1 852% o1 BBl Ha aywy HaceneHnsa no 44% BBI1 Ha
Aywy HaceneHuna», — NaBen CHUKKApC, AMPEKTOp AenapTaMeHTa pa3BuTus
3/1eKTPO3HEpPreTnkn MmHsHepro PO.

MPOBJIEMbI
HeonpeaeneHHOCTb C BONpocaMu ornJiatbl U pacnpeaesieHns puckos

«CeTb NOCTOAHHO TpebyeT 06bHOBNEHUS, MOCTOSIHHO Halla SKOHOMUKA
MEHSEeTCs, N faXe ecnn He pacTeT noTpebneHne, BCe paBHO eCTb He ThICAYMN,
a AeCATKM U COTHM TbICAY 3a9BOK Ha TexnpucoeanHeHune. Bonpoc “KTo
AOJIKEH 3@ 3TO MIATUTb U CKOJIbKO MNaTUTb, KakK pacnpeaenstb PUCKnN U
T.4.?" ABNseTcs Kn4eBbiM BonpocomM», — CtenaH ComkKeHUUbIH, CTapLinim
naptHep McKinsey & Company.

Cno>XHOCTU rnJslaHMpoBaHUA

«CxeMbl TeppuUTOpUANIbHOro NMNJaHNPOBaHNA Ha PermMoHasbHOM ypoBHe <...>
He nponucaHo coBceM, YTO AO/MKHbI BbITb CYyObEKTbI 3/1EKTPOIHEPIreTUKMN.
<..> T.K. 9TOro HeT, To B 60/bWNHCTBE CYOBLEKTOB 3TO He aenaetcs. Angd
yero HaMm 3TO HaAo, Npexae BCero, — NpPaBUIbHOCTb MNIAHUPOBAHUA», —
PomaH bepaHuKOB.

«Mbl paboTaeM KOHCTPYKTUBHO. <...> SABASETCA NN KOHCTPYKTUBHas paboTta
Bceraa pesynbrtatMBHon? [aneko HeT. Mbl BUAUM, YTO NOCTOSAHHbIN Ananor
<...> [aeT CBOM MNnaoAbl, HO 3a4acTylo CcybbekTbl, KOTOpble obpallatnTcs, unu
obpalwanuce, U NnaHupyroT obpawaTtbcs, Ha BONpocC “YToO BaM HyxHo?”
<...> CaMu NokKa He 3HalT...», — EBreHunn Hmukopa, 3amectuteno rybepHatopa



MypMaHckown obnactu.

«MpobneM AOroBoOpuUTLCA HET HUKAKMNX, OBMEeHATbLCS HEOH6XOANMBIM NMAaKeTOM
AOKYMEHTOB, NMOCTpOUTb MHMOpMaLMOHHOe obecneveHue. <...> HEMHOXKO He
NMOHMMAaeEM, B YEM Xe 34eCb NAEONOrMYeCcKnUn cmbicn. <...> Tapud Ha
nepegavy v nnarta 3a TexnpucoeamHeHne — 3TO AOCTAaTO4YHO coobuiarowmecs
COCyAbl, XOTb U OrpaHNYEeHHble AENCTBYOLWNM 3aKOHOAATEIbCTBOM MO
BO3MOXHOCTM BKJIIOYEHUSA TEX UM UHbIX 3aTpaT, KOTOPble AO0JIXKHbI
obecneumBaTb, Ha YpOBHE permoHa, NOHMMaHUE, YTO Xe Mbl BCe-Taku
XoTnm», — lNMNaBen CHUKKapC.

«B3aumopencreme C TpeTbMMU NMUaMmn <...> 3TO AOPOrn, 3To ras, 3To
XXeJie3Hble JOpOorn, BONpPOC, K COXAaJIEHUID, MOKa He peleH <...> Kak
npaBuno, N0 BCen CTpaHe, 3TOT BOMNPOC He peweH. <...> CxeMma
nepcnekTMBHOIro paseuTus. 18 Toro, 4tobbl B yCNOBUSAX OrpaHUYEHHbIX
pecypcoB <...> MOHMMaTb TOT pe3epB, TOT pecypc, KOTOPbIA Mbl UMEEM», —
PomaH bepaHukoB.

PELLUEHUA

YnpolieHue npoueayp npmMcoeanHeHns K CeTaMm

«B HOpMaTMBHO-MpaBOBbIe aKTbl Y HAC yXe BHECEHO A0OCTAaTOYHO H6onbLuoe
KOSINYEeCTBO M3MEHEHWIN, TO eCTb OKOMI0 ABajuaTh NATK <...> nopsaka nsaTu
eule HaxoaaTcsa B paboTte. <...> Y Hac onpeaeneHbl NpeaenbHble CPOKK
OCYLLECTB/IEHNS TEXHO/IOMMYECKOro npncoeanHeHuns. <...> BTopoih MOMeHT —
Yy Hac BCe-Taku €CTb BO3MOXHOCTb 3aK/II04NTb AOFOBOPbl SHEProCHabXeHus ¢
ntobon sHeprocbbITOBOM oOpraHusaumen 40 MOMEHTa 3aBepLueHns npoueaypbl
TEXHONOMMYECKOro NpUcoeAmHerHmns. <...> Mbl NepeLwnn Ha 3/1eKTPOHHbIN
AOKYMEHTO060pOT, BO3MOXHOCTb NOAAUM 3aABKWN B 3/IEKTPOHHOM BMAE U
OoTpaboTKK, He BbiIXoAsS U3 COBCTBEHHOro KabnHeTta, yepe3 OHNalH-CEPBUCHI»,
— MaBen CHuKKapc.

«3agava bbl1a nocraeneHa faBHO. <...> B cokpalleHUn CpoOKOB U B
COKpalleHNn CTOMMOCTU NPOX0XAeHUs npoueayp UMEHHO 418 CyObeKToB
npeanpvHUMaTenbCKOn AesaTenbHOCTH <...> 6blsia pa3paboTaHa
npaBuTenbLCTBOM Poccun aopoxHada Kapta», — lNaBen CHUKKapC.

«CerogHs BOMpOC TEXMPUCOEAMHEHMNS CTan ANs pyKoBoAUTENEn, Ans
“Pocceten”, AN OCHOBHOW HalleW CETeBOM OpraHn3auun peasbHbIM
CTUMYJIOM AN COBEPLUEHCTBOBAHMSA CBOEN AesATeNbHOCTU. PykoBoaAnTenu He
dopManbHO UWyT cnocobbl 6bITb BAMXe K NnoTpebuTento, CoOBepLIEHCTBOBATb
npoueaypbl TexnpucoeamHenmsa», — Muxann KonecHmkoB, Bmue-npesnaeHT
Obuwepoccnimnckomn obLecTBEHHON opraHu3aums Manoro n cpeaHero
npeanpuHmnMmatenscrtea «OMNOPA POCCUN>.



KoMnnekcHbI¥ noaxoa K NJIaHUPOBaHUIO

«Y Hac eauHasn nepapxus LOKYMEHTOB CTPAaTErM4yecKkoro niaaHMpoBaHus
BbICTPOEHa B Poccumn, To eCTb Y HacC ecTb NJjlaHbl COUMaNbHO-3KOHOMUYECKOrO
pa3BUTUSA, Y HAaC eCTb MNJaHbl pa3BUTUS TEPPUTOPUIN, Y HAC eCTb CXEMbI
pa3BuTuUsa ceten», — MNMaBen CHUKKapC.

PeweHue TexHNn4YeCKux npobnem 6e3 oTrknoueHns norpeburens

«[Mo MHAEKCY HAAEXHOCTU 3NEKTPOCHABXEHNSA Mbl NONYYUIIN MAKCUMASbHO
BbICOKMI 6ann, oueHky 8. <...> TexHu4eckue pelleHus, NpuHaTble
MHXXeHepaMmn, B 4acTHOCTK, cenyac MOSCKa, koTopble No3BONAIOT <...>
Aenartb nepekatoyeHus 6e3 oTkauyeHusa notpebutens, pewas Te Uin nHole
TexHuyeckme MoMeHTbl», — laBen CHMKKapcC.

ABTOMaTM3sauumsa

«Yxe AeNCTBUTENbHO Ha[0 M3 PYYHOro pexuma nepentu B
aBTOMATM3NPOBaHHbIN. <...> OCHOBHad Halla 3agavya — ANg AasbHenLwero
COBEpLUEHCTBOBAHMSA 3TO NepeBecTn B aBTOMaTUYECKUN pexnm», — PomaH
bepaHuKoB.

TecHoe B3anMogencTreme c noTpeéburenamm

«Takas Hawa coBMecTHas paboTta c “"PocceTtamun” nossonuna HaMm Apyr apyra
NOHATb Nyylle, Y Hac paa npeanpuHUMaTenen 3aHMMatoTCa ynpasieHnem
AodepHMx KomnaHum “Pocceten” <...> 3TO NO3BONSAET JlyyLle MOHATb CYTb
npobnemobl <...> 4YTO NOAKOYATb HYXHO CTONIbKO, CKOJIbKO Y>Xe YCTaHOB/EHO

MollHocTen», — Muxann KonecHunkos.

BBeaeHne oTBETCTBEHHOCTU AN noTpeburtenen

«[Ans noBbilWEeHUS AOCTYNHOCTM MHDPACTPYKTYpbl, B TOM Yncne ans
peanuMsaunm LenesBon Moaenu, NpaBuUTENIbCTBO PErmMoHa CYNTAET BaXXHbIM
onpegeneHmne OTBETCTBEHHOCTM 3@ HEUCMNOJNIHEHME 3a9BUTENEM B
YCT@HOBJ/IEHHbIN CPOK MEPOMNPUATUIA, NPefyCMOTPEHHbIX TEXHUYECKUMMU
YCOBMSAMW Ha TeXNpucoegnHeHue, NyTeM U3MEHEeHUs B npaBuiax
TexnpucoeanHeHusd. <..> BBegeHue oba3aTenbCTBa onnaTtbl NoTpebutenem
3N1eKTPUYECKOMN SHEPIUN HEUCNO/Ib3YyeMON pe3epBUPOBaHHON MOLLHOCTU U
MexaHu3Ma CTUMYMPOBaHUSA NoTpebuTenen aneKTpnyeckom sHeprmm», —
EsreHnin Hukopa.



